OPOAM 3013.501(a)(1)(ii)

Sole Source Justification (SSJ)
FAR subpart 13.5, including Brand Name Template

Date: 9/19/2025 PR Number: 20151667

Pursuant to the requirements at 41 U.S.C. 1901 as implemented by Federal Acquisition
Regulation (FAR) subpart 13.5 and consistent with the content requirements of FAR 6.303-2.

1. Agency and Contracting Activity.

The Department of Homeland Security, Customs and Border Protection, Aviation Maritime and
Border Technologies Contracting Division, intends to award a sole source Purchase Order.

2. Nature and/or description of the action being approved.

, Customs and Border Protection intends to award a sole

, Inc., 8065 Leesburg Pike. Suite T3-302 8668
—Vienna, VA 22182 without seeking competition for
Cellebrite Inseyets Ultimate and Unlimited software licenses and equipment. This action is being

Department of Homeland Securi
source contract to Cellebrite

—Cellebrite Inc is the only manufacturer of the Cellebrite Inseyets software. This
software application provides unique capabilities of a law enforcement sensitive nature that no
other vendor presently provides.

3. Description of Supplies/Services.

The requirement is to procure Cellebrite Inseyets Ultimate and Unlimited software licenses for

The estimated cost for a Base Year and 3 twelve-month option years is $2,064,830.32.

Period Unit Price Total
Base Year 12 mo
Option Year 1 12 mo
Option Year 2 12 mo

Option Year 3 12 mo
Total $2,064,830.32
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4. Identification of the authority.

This action is being taken in accordance with 41 U.S.C. 1901 as implemented by FAR subpart
13.5 Simplified Procedures for Certain Commercial Products and Commercial Services.

5. Demonstration that the proposed contractor’s unique qualifications or the nature of the
acquisition requires use of the authority cited.

Cellebrite Inc 1s the only manufacturer of Cellebrite’s Inseyets Ultimate and Unlimited licenses
and equipment. Cellebrite Inseyets consolidates all of the Unlocking, Extraction, Automation,
Decoding, Parsing, Examination, Reporting, and Management capabilities into a single software
license. It is the only vendor in the market that possesses the entire end-to-end capability set
covering decades of device support and R&D expertise.

Cellebrite’s Inseyets Software Suite contains proprietary methods for accessing encrypted,
locked, or damaged devices and holds exclusive agreements with numerous mobile devices
manufacturers and a

The commercially available software application is used to

6. Description of efforts made to ensure that offers are solicited from as many potential sources
as 1s practicable.

A notice of intent to sole source was placed on www.sam.gov. on September 19, 2025.
vendors responded,

7. Determination by the contracting officer that the anticipated cost to the Government will be
fair and reasonable.

The contracting officer determines that the anticipated price(s) will be fair and reasonable based
on historical pricing and comparison to the Independent Government Cost Estimate.

8. Description of market research.
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The market research was conducted during fiscal year 2025.

Cellebrite maintains a strict process to control who can acquure its

digital forensics tools, and it specifically prohibits unauthorized resales. Other companies such
o [ - il prodcts, but do not offer the

same advanced data extraction capabilities that Cellebrite offers.
9. Any other facts supporting the justification.

Any additional vendors submitting a proposal would be submitting the exact same product,
Cellebrite, but as a reseller of Cellebrite.

10. A listing of the sources, if any that expressed, in writing, an interest in the acquisition.

11. A statement of the actions, if any, the agency may take to remove or overcome any barriers
to competition before any subsequent acquisition for supplies or services required.

CBP Air and Marine Operations continues to seek to remove barriers to value-enhancing
competition, but in this case, there are no alternative sources available to fulfill this requirement.

12. DHS intends to post the requirement pursuant to FAR 13.501(a)(1)(111) and 6.305(a) or for
brand name FAR 13.501(a)(1)(1v) and 5.102(a)(6).
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13. Technical/Requirements Personnel Certification. I certify this requirement meets the
Government’s minimum need and that the supporting data, which forms a basis for this

justification, 1s complete and accurate.

Technical Representative/COR Date

14. Contracting Officer Certification and Approval*

E‘ontracting Officer: Not exceeding $750K Date

*Note: In accordance with FAR 13.501(a)(2)(i), for contracts exceeding the SAT but not
exceeding 8750,000, the contracting officer’s certification that the justification is accurate and
complete to the best of the ordering activity contracting officer’s knowledge and belief will serve
as approval.

15. Approval:

Procuring Activity Advocate for Competition Date
$750K to nt exceeding $15 mil
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